
 

Leader’s Decision Record 

 

Title of Report: Contain Outbreak Management Fund (COMF) - 

Infrastructure Enhancement – Copeland  

 

Decision of:  Cllr Stewart Young, Leader of the Council  

 

Cabinet Member: Cllr Keith Little 

___________________________________________________________________ 

 

1) What is the decision about? (Brief Summary) 

The decision is in regard to one part of the newly delegated funds from the 

Controlling Outbreak Management Fund (COMF), agreed in June 2021. This 

allocated £200K per Local Committee for Infrastructure Enhancement and 

£50k for Events and marketing. 

This recommendation is brought by the Local Committee for Copeland, for the 

Infrastructure Enhancement element on how the project suggested and 

agreed by Members should be prioritised for delivery in 2021/22.    

 

2) Recommendation(s) to the Leader of the Council? 

That the £200k element of the Controlling Outbreak Management Fund, which 
is devolved to the Local Committee for Copeland is allocated to create and 
enhance the footpath between Silecroft village, the train station and the beach 
to support visitors and locals. 

3) Background to the proposals 

It is likely, following the lifting of lockdown restrictions, that many residents will 

not choose to take their annual holiday abroad.  Instead, they may be 

planning to head towards the Lake District and tourist areas during the holiday 

season whilst other residents remain apprehensive about mixing socially.  

 

The majority of tourists to Cumbria tend to gravitate towards the usual tourist 

centres and this can create issues of over-crowding in the streets, shops, and 

the general area. 

 

The intention of this fund is to address the issues presented to both local 

communities and visitors through access and improvements to outside space 

and help disperse visitors to alternative locations.  Local Committee Members 

have been consulted throughout this process to agree the final project. 



 

 

Local Committee Members met at an informal meeting on the 25th May to help 

create a list of schemes and again on the 8th June to consider these and 

agree on the specific project(s) for delivery.   

On the 8th June Members agreed that the project that could meet the funding 

eligibility criteria and was deliverable in the allotted time was a new footpath 

linking the village of Silecroft with the beach.  

 

As Silecroft beach is renowned for its tourism (it features on the opening 

credits of Countryfile) introducing a new footpath would support the principles 

of COMF by promoting outdoor accessibility for people to meet.  It would also 

encourage tourists to come to Silecroft rather than the honeypot parts of the 

Lakes.  It would link together the village, train station and beach and promote 

more sustainable transport via trains as well as encourage locals and tourists 

to Silecroft.   

 

4) Reasons for the recommendation(s)?  

At the Members Informal meeting on 25th May and then again on 8th June 
2021 projects were identified, as shown in Appendix 1, and considered by 
Members for their deliverability and affordability.   

A consensus was reached that the agreed scheme met the criteria for the 
fund and was deliverable as work could commence on the ground by the end 
of this summer.   

5) What options have been considered? 

The Local Committee Members were invited to put forward their proposals for 
appropriate schemes across the area and consult with Town and Parish 
Councils for additional options.  Prior to the workshop, officers carried out a 
desk top exercise to assess the schemes and provide further background, 
which would assist in the Local Committee’s deliberations.   

A traffic light scheme was devised which prioritised those which were 
assessed to be eligible and deliverable within 2021/22 and therefore provided 
a focus for the discussion.   

As well as deliverability, community benefit and cost / benefit ratio were key 
factors when considering the schemes.   

6) What risks have been identified?  

Identified risks are: 

• That when work commences the scheme proves larger or more 
expensive than estimated 

• That there is insufficient capacity within CCC to proceed with a high 
number of schemes 



 

• That partners are unwilling to contribute resources i.e. funding and/or 
time 

• That the funding will not be fully defrayed in this financial year 

The above will be mitigated through robust programme management by the 
Area Manager, ensuring that issues are identified promptly to ensure the 
programme can be delivered as expected.  The Community Team will work 
with Highway colleagues to continually monitor the scheme, liaising with 
colleagues and partners to ensure it remains on track.  Local Committee will 
be updated on developments and any potential mitigating actions.      

7) What resources will be needed / how will the proposals be funded?   

The project will be funded through COMF of £200k which has been delegated 
to Copeland Local Committee.     

Officer time will be required from colleagues in the Environment Team to 
commission and manage the works.   

Officer time will be required from the Community Team to manage and 
monitor progress to report back to Members 

If the recommendations in section 2 of this report are approved the entire 
allocation of £200K will utilised. 

8) What Legal considerations are relevant to the decision? 

The Leader of the Council is authorised by the Cabinet Procedure Rules (Part 
5B of the Constitution, paragraph 1.1) to “undertake any of the functions of the 
Cabinet himself/herself”.  Where a function has been delegated, this does not 
prevent the Leader from taking a decision in relation to that function 
(paragraph 1.7). The recommended decision above relates to a function of the 
Local Committee, which is an executive function, so the Leader is authorised 
to take the decision on behalf of the Local Committee.  

  



 

Executive member Consultation 

Name: Keith Little – Cabinet Member for Highways and Transport 

Details of any registrable interest relevant to the decision: None 

Details of any dispensation granted: None 

 

 

Key Decisions 

 

Notice on Forward Plan?  NA 

 

Rule 15 Notice?  NA 

 

Rule 16 Approval by Chair of Scrutiny Board?  NA 

 

Exempt from Call in?  No 

 

Decision 

 

Signature of the decision record authorises the implementation (following expiry of 

the Call In period where applicable) of the recommendations in Section 2. 

Signature of decision maker:  

 

Name: Stewart Young 

 

Post title: Leader of the Council 

 

Date: 21 July 2021 

 

Delegated authority to make the decision: Cabinet Procedure Rules (Part 5B of 

the Constitution, Paragraph 1.1) 

 

 

 

 

 



 

 

 


